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PRINCIPLES OF INTERNAL RESOURCING

Introduction:

The Council has decided to restrict external recruitment therefore all posts will now be advertised internally to give all staff the widest possible range of career development and alternative employment opportunities.  Where appropriate, priority consideration will be given to those members of staff who are at risk of redundancy.

Career and skills development opportunities are recognised as key to enabling and supporting staff through the changes.  Additional packages of support are being developed to supplement the existing training offered through the Corporate Learning and Development Directory.  Details of these will be made available in the next few weeks.
Application:

These principles apply to all Council posts with a projected duration of three months or more that have been approved by the Department Director. 

The principles of internal resourcing are an addendum to the Recruitment Policy and Procedure and will be subject to the terms of the Recruitment Centre Service Level Agreement. Please note with the introduction of the Agency Workers Regulations on 1st October 2011, agency workers will be able to access the Council’s information about job vacancies.  The Principles of Managing Agency Workers will further detail any transfer costs incurred by directly employing an agency worker within 14 weeks of commencement of the assignment. 
Principles:

The primary principle of internal resourcing is to ensure the widest ranges of opportunities are made available to staff who want to develop in their career and broaden their experience.  

This strategy is aimed at ensuring that the Council develops a flexible workforce that meets the changing needs of the organisation and continually create new opportunities. 

Resourcing internally will also help to minimise the risk of redundancies. 
Recruitment Approval:

Council Recruitment Authorisation
Recruiting managers should continue to send Authority to Recruit Form and supporting documentation to the Recruitment Centre.   Posts will then be automatically placed on the Council’s redeployment site for two weeks prior to being advertised internally for a further two weeks.

Matrix Agency Workers Placement Extension Authorisation

All placement extensions will now go through an extended authorisation process. Currently budget holders authorise extensions.  The new process will mean the budget holder will authorise the extension on Matrixhr.net, then the request will go electronically via Matrixhr.net to the Department Director for final authorisation.

All placements, including extensions, which have a projected duration of three months or more, will be considered for internal resourcing.
Please note the extension will only be granted for the projected duration of the placement whilst attempts are made to resource internally.  No further extensions will be permitted.

The Matrix system will alert managers three weeks before the placement is due to end.  All managers should check current placements on the system to ensure awareness in advance of any placements requiring extending.  This will make sure there are no delays and placements do not get closed too early.  When managers receive the Matrix e-mail informing them of the placement extension authorisation, there will be a link for managers to supply some further information and details of the next steps to enable the opportunity to be made available internally.

All information regarding agency placements and extensions will be reported to James Rolfe and Rob Leak on a weekly basis.  

Advertising:

All opportunities will be advertised for at least two weeks on the Enfield Eye and will be uploaded daily.  To avoid missing any opportunities, staff should register to the job alert facility to receive e-mails of all vacancies as they arise.  

Job Applications:

Applications should be made on-line by the closing date stated.  Any applications that can be made by hand will be detailed in the vacancy information. 
The on-line application features a number of sections that require completion.  Please note that after the first application is made, the system will store applicant details and there will be no need to re-complete these sections in any subsequent applications. There is also an opportunity to upload a C.V.  This should include work history and reasons for leaving.

If an application is made for a vacancy involving working with children or vulnerable adults, a separate work history document will need to be uploaded.

The system will guide the applicant through each step of making the application.  Contact details of the relevant Recruitment Consultant dealing with the vacancy will be made available within the vacancy details, should any further assistance be needed.
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