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Introduction

Islington Council is committed to volunteering and encourages staff to volunteer for the local community. 
Of course, many employees already volunteer and the staff survey tells us that more people would be willing to volunteer The council would like to encourage more staff to support Islington based community projects through Islington Giving  a campaign to encourage people to give money and give time for Islington. You can find out more about Islington Giving at www.islingtongiving.org.uk. 
Volunteering is a positive way to support local community projects, get to know the local community better and make a real impact for Islington. It can also be a way for staff to broaden their skills and experience and contribute to new career opportunities. 
Volunteering can take many different forms, it might be spending a few hours a week mentoring a young person or using your knowledge and skills to help design an organisation’s website. 
To demonstrate the council’s commitment to volunteering in Islington, management have  agreed that where an employee is providing volunteer support for an Islington  community project, 1 day from the  days  allocated to learning and development each year can be used to support their volunteering.
Guidelines for employees:

Volunteering opportunities are open to all staff who have completed their probationary period and who are not subject to other management proceedings e.g. sickness/absence/disciplinary.

Staff can choose for themselves which community projects in Islington they wish to give time to, but this must not include  those promoting a political party, other activities inconsistent with the Code of Conduct for Employees, or likely to bring the council in to disrepute.

Employees interested in volunteering projects should discuss their interest with their line manager and identify how they and the community will benefit from this. Personal learning and development should be recorded in the employee’s leaning plan.
Any time taken for volunteering must be agreed by the line manager in advance. Time off for volunteering is at the manager’s discretion as they must ensure there are sufficient staff to deliver services. 

The time taken can be one day of 7 hours or 7 hours divided in a way agreeable to manager and employee. The contribution of 7 hours is towards a commitment of a minimum of 35 hours a year.

Many voluntary organisations provide training to develop your skills and knowledge. Some voluntary organisations may require you to have an up to date CRB check. If this is the case the organisation concerned will make the arrangements for you to obtain this. 
The council encourages volunteering and involvement in the local community and volunteering can be included as evidence in your performance appraisal and personal learning plan.
Guidelines to Managers:

The council wants managers to positively encourage employees to take part in a volunteering activity supporting an Islington community project. 
Volunteering can enhance skills and work performance and can contribute to career development opportunities as well as supporting the local Islington community.
Volunteering opportunities are open to all staff who have completed their probationary period and who are not subject to other management proceedings e.g. sickness/absence/disciplinary.

Staff can choose for themselves which community projects in Islington they wish to give time to, but this must not include  those promoting a political party, other activities inconsistent with the Code of Conduct for Employees, or likely to bring the council in to disrepute.

The volunteering opportunities advertised are open to all members of staff. If they wish to benefit from using one day of their learning and development allocation, the manager should be satisfied that the employee is committed to providing voluntary support for a minimum of 35 hours per year.

Managers should further promote the usefulness of volunteering as part of the discussion on learning and development in supervision and appraisal and direct employees to the Islington Website where Islington based  community projects and opportunities will be advertised.

The manager should ensure that the activity is recorded on the employee’s learning plan. The manager can review the volunteer activity at each appraisal treating the activity as a learning and development issue and where possible identifying where there are skills which can be transferred between the council and the project.

N.B. While it is also recognised that many employees offer their time and money to projects based outside Islington we are unable to extend the incentive provided by this scheme to those activities at this time.

Managers role and responsibilities are:

· to promote volunteering in their team meetings
· to ensure that choices of voluntary projects comply with the code of conduct and would not bring the council into disrepute

· To monitor volunteering within their teams and be able  to report back to their DMTs, the type of volunteering activity taking place and the number of days which have been given and their impact on the community
· .To ensure that opportunities are equal for all
Employee roles and responsibilities:

· discuss  an agree with your manager your choice of volunteering activity

· request time off to undertake this 

· undertake a total of 35 hours during an annual leave year, of which the council will contribute 7 hours as learning and development time

· keep you manager up to date with your volunteering activity

· ensure that you follow the Code of Conduct for employees and act as an ambassador for the council 

Further information is available from Glenda Bennett, Workforce and Organisational Development Manager x 4098
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