Haringey Council

Flexible Retirement – Managers’ Info. 


FLEXIBLE RETIREMENT MANAGERS’ INFORMATION
Background:

The Local Government Pension Scheme (LGPS) gives the Council and its employing bodies the discretion to allow the early release of retirement benefits to a member who applies to work on a lower grade or reduced hours. 

Flexible Retirement links with the Council’s existing policies on Flexible Working Options and the arrangements for staff wishing to work beyond age 65.

The Flexible Retirement Policy was approved by Pensions Panel on the 29th January 2007.

SOME QUESTIONS AND ANSWERS:
Q1. 
Does an employee have the right to take Flexible Retirement?
A
No. The decision to allow an employee to work flexible hours and the 

decision to allow the early release of pension benefits are two separate 

discretions that rest with the employer.

Q2. 
Why do we have a Flexible Retirement Policy?
A  
Flexible Retirement has been introduced to allow staff approaching retirement to wind down prior to cessation of work. At the same time, the Employer will be able to retain skills and knowledge during the transition period. For example staff who have attained age 65 may wish to continue in employment but in a lesser role or on reduced hours and the Employer wants to retain the employees skills/knowledge while someone else is trained into the job.

Another example might be where a business unit is faced with cutbacks and can use Flexible Retirement to reduce costs while retaining skilled staff
Q3.  
Who is covered by this scheme?
A
The scheme applies to members of the Local Government Pension 

Scheme aged 55 and over. 

Q4.  
Is there a minimum reduction in Pay / Hours worked required?
A
The minimum reduction in pay required is not less then four spinal points or 
the equivalent reduction in hours of work.

Q5.  
What about staff who are not in the Local Government Pension Scheme?

A   

For staff not in the Local Government Pension Scheme, the Council’s 

policy on Flexible Working will apply.

Q6.  
What specific factors need to be considered in deciding on 
whether or not Flexible Retirement should be allowed?

A  

Flexible Retirement will only be considered where there is no cost to the Fund 
on putting benefits into payment early. Employees under age 65 will have an 
actuarial reduction on their benefits to offset the cost of early payment. 

The Council’s Section 151 Officer has delegated authority to waive the actuarial reduction in whole or in part but only in exceptional circumstances that benefit the business and operational needs of the service. Waiving the actuarial reduction generates a Capital Cost to the Fund which has to be met fro the Service budget. Approval is also required for Capital Costs which arise in all cases where the member is under age 60.

Members age 65 and over and some members who have protection under the 85 Year Rule will not have an actuarial applied to their benefits, An estimated Capital Cost figure can be provided by the Pensions Team on request.

A business case is required to support a request for Flexible Retirement A number of factors need to be considered which should include, but is not limited to the following:-

· Benefits to the individual making the request

· Effect of the proposal on other staff

· Effect on the proposal on service provision

· Implications for budgets

· Effect on the structure of the Service and resources

· Effect of the workload on the individual

· Benefit to the business and operational needs of the Service

Q7.  
Are the benefits payable for life?
A
Yes. For this reason, an employee accepting early release of benefits under this scheme is debarred from changing jobs within the Council, or from returning to employment with the Council. This would apply for a period of three years in circumstances where the employee wishes to return to a job where the level of earnings are greater then the level of earnings when Flexible Retirement was awarded.

Q8.

Is there a minimum period that the employee must work under 

the new contract before retiring or leaving.

A
The employee will be expected to remain in post for at least six months
Q9.
What is the process for dealing with Flexible Retirement requests?
A   
Attached is a Process and Flow-chart and Form FlxRet1 which is submitted to the Service Chief Officer if the Line Manager supports the request for Flexible Retirement

   Q10.  
Is there an appeals process?
A
The employee can appeal through the Internal Disputes Resolution 
Procedure (IDRP) which is the appeals process for resolving disputes arising 
from the pension scheme. This is a two stage appeal process with Stage 1 
being determined by the Assistant Chief Executive People and Organisational 
Development. Stage 2 is determined by the Senior Employment Lawyer. 
Cases can also be referred to the Pensions Ombudsman.

Where the exercise of a discretion is disputed, the initial decision cannot be overturned, rather the process is to test that the discretion has been exercised reasonably. Where this is not found to be the case, the matter will be referred back for further consideration.
